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EXECUTIVE SUMMARY: 

 The Convention and Visitors Bureau in Nashville, Tennessee has allotted $200,000 for 

the use of promoting the Belle Meade Plantation.  This will include marketing with social media, 

internet, mobile devices, outdoor services, and directly with the customers.  By providing these 

different outlets to promote about Belle Meade the customer base will increase due to the 

constant reminding to the customers.  The plantation will also promote their property by 

partnering with similar and appropriate agencies that can enhance the value of the service. 

 While Belle Meade does offer a variety of events and services at their property, the 

visitors bureau wants to focus on the Adult Group Tours as this product is one that has the most 

potential to bring in more customers.  There are several options available for expanding upon this 

tour option at the Belle Meade Plantation.  The main goal that will need to be accomplished in 

order for the promotion of the Adult Group Tours is to try and recognize what the customer’s 

needs and values are, and then develop products (tours) according to those needs.  This will 

increase customer loyalty as they will begin to feel a sense of wholeness and accomplishment as 

their leisure needs are met.  Following is a summary of the products, competition, market, and 

promotional necessities that will need to take place. 
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PRODUCT: 

Founded by John Harding, the Belle Meade Plantation began as a farm where he raised 

and sold thoroughbred horses to organizations all around the country.  The farm was later passed 

down to General William Hicks Jackson who expanded the breeding business as well as 

renovated and added onto the mansion.  Today the property is open for tours, hosts special events 

and services throughout the seasons, and also serves as a reception venue for weddings and 

corporate events.  The deep history of the Belle Meade Plantation can be seen throughout the 

property and is what keeps customers coming back.   

The Belle Meade Plantation offers a variety of products.  They provide group tours for all 

ages, venues for weddings and corporate events, and a variety of special events throughout the 

year.  More specifically, Belle Meade offers six different adult group tours.  These include 

Regular Group Tours, Lunch Tours, Progressive Plantation Tours, Holiday Wassail Tours, and 

Lemonade Tours.  Each tour has its own unique plan, and prices using a competition based 

pricing.  Nashville, Tennessee is the perfect location for a venue such as Belle Meade because it 

offers something that is not stereotypical of such a large city.  This facility offers a serene and 

quiet atmosphere where guests of all ages can enjoy an evening learning about the history of one 

of the great plantations in the state. 

 The Regular Group Tour consists of a 45 minute tour of the 1853 Greek-Revival Mansion 

where guests will hear about the Harding and Jackson family history and how the plantation 

became a thoroughbred horse farm.  Once that section is complete participants are encouraged to 

visit the eight other historic buildings on the property during a self guided tour.  Belle Meade 

suggests allowing for a minimum of two hours for this tour and charges $12 per person with a 

minimum of 15 people per group.   
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 The Lunch Tours consist of a breakfast, lunch, or dinner served in southern style 

including a variety of options.  Belle Mead offers Carriage House Dining and Belle Meade 

Restaurant Dining.  Carriage House Dining consists of six dining options where guests enjoy 

their meal in the 1800’s Carriage House.  Each meal is $34 and includes a tour, meal, tax and 

gratuity, and wine tasting.  Belle Meade Restaurant Dining also offers six dining options, each 

$36 per guest and also includes a tour, meal, tax and gratuity, and wine tasting.  All groups must 

have a minimum of 20 guests for breakfast and lunch and a minimum of 40 for dinner.  Three 

hours is the suggested allotment of time which includes a 45 minute guided tour, one hour 15 

minutes for a self guided tour and winery, and one hour for the meal. 

 The Culinary Tour is very unique in that it allows for guests to participate in what it is 

like to cook at the plantation.  This tour includes a tour of the 1853 Mansion, participation in 

cooking at the original plantation kitchen, tour of the root cellar and the south’s largest smoke 

house, and view the family herb garden.  This tour takes a minimum of two hours and 30 minutes 

and costs $40 per person with a minimum of 20 guests.  These tours are only available Monday 

through Friday during the day.   

 The Progressive Plantation Tour allows for guests to visit several plantation homes within 

Nashville.  This package includes visits to Belle Meade Plantation, Belmont Mansion, and 

Travelers Rest Plantation.  Guests are to begin their tour at Travelers Rest Plantation to enjoy 

appetizers, their main meal at Belle Meade Plantation, and end with dessert at Belmont Mansion.  

This packaged tour is very customizable in order to fit the needs, budget, and time of each guest; 

however a minimum of 20 participants is required. 

During the Holiday Wassail Tour guests will participate in a guided tour of the mansion 

and then enjoy a homemade wassail (a pineapple, orange, clove, and cinnamon beverage) along 
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with mini deserts made in the plantation kitchen.  A minimum of 20 guests is needed for this tour 

and will cost $18 per person.  Belle Meade suggests allowing a minimum of two hours and 30 

minutes for this experience. 

Finally the last adult group tour option is the Lemonade Tour.  Similar to the Holiday 

Wassail Tour, the Lemonade Tour is a 45 minute guided tour through the mansion, one hour and 

15 minute self guided tour and winery, and then time for enjoying deserts from the plantation 

kitchen as well as a tall glass of lemonade, the traditional southern drink.   

As discussed above, one of the core products at this venue are the adult group tours that 

are offered.  The facilitation product would be the physical facilities that the tour takes places in.  

Without these architectural structures there would be no core product.  The supporting product in 

this instance would be the gift shop and food venues that are available as these add value to the 

core product, or tours.  Finally, the augmented product in the case of adult group tours would be 

the facilitators and tour guides that assist guests as they go through the plantation.  They provide 

explanation and support in understanding the history behind the Belle Meade Plantation.  

However, it is because of these facilitators that also make this tourism product face inseparability 

in that the attitudes and quality of the tour guides can essentially make or break a guest’s 

satisfaction with the tours. 

SWOT ANALYSIS: 

Strengths: Not only does the Belle Meade Plantation offer a large variety of events for 

participants of all ages, but they offer several group tours that each can be catered to the specific 

needs of the guests.  With six different adult group tour options, guests are sure to find a tour that 

fits their wants and needs.  Also, Belle Meade promotes their facility more than the competitors 
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giving them a leading edge in the market.  By using social media and their website Belle Meade 

is able to reach out of state customers and uses advertisements locally. 

Weaknesses: Something that the Belle Meade Plantation could improve upon is the use of direct 

marketing toward customers.  By mailing promotional items such as flyers, brochures, pencils, 

and other tangible items, customers out of state will be more willing to travel to the destination.  

This could be done by acquiring addresses from mailing lists of similar facilities or places that 

offer similar products and services.  This may create a feeling of reciprocity between the 

plantation and the guest, and ultimately tours will increase. 

Opportunities: Belle Meade could most definitely use their many connections to work with 

partners and sponsors of specific events or the plantation grounds in general.  This would have 

the potential of reaching an even larger customer base by promoting the Belle Meade name and 

services.  It could also provide s a source for income and other generated funds for maintaining 

the property. 

Threats: Because Nashville is a very historical city and has many tourists visit each year, there 

are many attractions other than Belle Meade in this area.  Aside from similar facilities such as the 

Belmont Mansion and Travelers Rest Plantation and Museum, guests may not feel compelled to 

visit a historical aspect of the city when there are many shows, restaurants, and attractions in this 

area.   

COMPETITION: 

The Belmont Mansion, also located in Nashville, Tennessee is the largest house museum in 

the state whose history is centered around a woman by the name of Adelicia Hayes Franklin 

Cheatham who lived in and owned the mansion.  The Belmont Mansion offers five tour packages 

including a tour of the mansion and a food and beverage option.  Each guided tour of the 
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mansion takes about one hour 15 minutes.  The mansion staff prefers small groups of around 10 

to 15 people to ensure quality tours and comfort for their guests.  While small groups are 

preferred, the mansion will accommodate group tours up to 200 guests.  Tours taking place not 

including a specialized package cost $10 for adults but guests can receive $1 off their admission 

if they mention their website.  This type of promotional pricing not only gets customers to look 

for and research their website, but it helps to promote the Belmont Mansion in general.   

Another source of competition for Belle Meade is the Travelers Rest Plantation and Museum.  

This facility offers three different tour options two of which include meals, while the other is a 

tour of Judge John Overton’s home who was very well known in the state of Tennessee.  This 

tour costs $10 for adults while the tours that include meals are more expensive.  All three venues 

cost around the same for general admission and walk in tours. 

The Belle Meade Plantation offers more of a variety of tours to fit the needs of their target 

market.  Because of this they are able to have a larger customer base than the Belmont Mansion 

or the Travelers Rest Plantation and Museum.  While these three do work together to provide a 

tour package that visits each of these sites, the Travelers Rest Plantation and Museum did not 

mention this tour option in their promotional materials.  Aside from tours all three of these 

facilities do host a variety of other events such as weddings/receptions, education sessions for 

children, and special event days throughout the year.  However, the Belle Meade Plantation is a 

bit more extensive with their tours and schedule more planned tours than walk-ins unlike the 

other two facilities.  More recently Belle Meade has redone their website giving it a new look 

and feel to match the experiences they offer.  Prior it had resembled a lot of the Belmont 

Mansion website, so with the new updated look Belle Meade can set themselves apart from their 

competitors.   
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PEST ANALYSIS: 

According to the PEST analysis there are also many other factors to consider when conducting a 

site analysis.  The political aspects of a city can create tension among consumers and the may be 

more reluctant to visit a venue if it is politically unstable.  This influences not only local 

government, but state government as well.  Obviously the economy plays a huge role in whether 

or not guests visit the plantation, because without disposable income customers will be unable to 

use the products or services from the venue.  If the economy is not in good shape then 

unfortunately the first place many consumers cut funds is for travel and extras such as vacations 

or outings.  This could greatly affect Belle Meade depending on the condition of the 

macroenvironment.  Socioculturally the plantation will have to make sure the public has a 

positive image of the venue and the services provided.  By staying on top of the current trends 

regarding travel and tourism, Belle Meade will be able to offer the public new and different 

amenities as they change with the times.  One thing the plantation could improve on is their use 

of technology.  While they are on many social media websites and have a website, most other 

venues do as well, making this option not unique.  Understanding that Belle Meade wants to 

preserve the history of their property and keep it looking as much as it originally did, they could 

still use technology with their customers.  Some examples could be using smart phones to play 

an educational game/scavenger hunt around the plantation with children.  This enables the 

plantation to stay current and modern while still keeping the facility as close to original as 

possible.   

MARKET ANALYSIS: 

Guests that are to visit the Belle Meade Plantation are generally going to be individuals who 

have an interest in the historical value of the area and enjoy going on facilitated tours.  These 
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guests are also going to need dispensable income as tours can range from $16 to $40 per person.  

These particular tours would not be marketed as a family event; however Belle Meade does offer 

other activities and events specifically for children.  Obviously because the above tours are for 

adults the typical age of participants would be 20 to 65.  Many of these tours can be lengthy and 

will also require customers to do a certain amount of walking and participation depending on the 

selected event.  This may deter older participants as they may not want to participate in 

something that has the potential to be physically exhaustive.   

Due to the new renovation of the Belle Meade website, they are changing their image with 

the customers.  The new look has more of an antique feel and keeps things fresh and new for the 

repeat customers who participate in Belle Meade events often.  They have still kept the same 

slogan and logo, but the new look brings an overall sophisticated feel to the customers minds.  

This new renovation will help increase and maintain a positive image for the facility and the 

services offered at the plantation.   

PROMOTIONAL STRATEGY: 

 

The Belle Meade Plantation currently uses a variety of promotional strategies in order to 

keep customers informed and reminded about the products and services offered.  They already 

have a brand and logo that is consistent throughout all of their promotional items.  This will help 

develop an image for the organization as they work to become a prominent figure in the 

customers mind.  In order to do this Belle Meade is currently using social media sites such as 

Facebook and twitter in order to keep in touch with their customers that enjoy using programs 

such as these.  It is a quick and easy way to introduce a product or service in order to get the 

word out, and then makes the customer have to do further research either at a website or through 

a telephone call.  One technique that Belle Meade could begin to interpret into their promotional 
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material is a QR code that guests could scan with their smart phone and in order to find out about 

a new product or service that is being offered.  

 Another way that Belle Meade is promoting their products through their website which 

allows for customers to easily find and gather information regarding an upcoming event.  

However, they need to be careful to not run into the Law of Dead End Street.  This means that 

even though a facility may have an excellent website and a well run program, if customers do not 

know it is out there they will not be able to experience the products and services being offered.   

 Most of Belle Meade’s tours and events take place throughout the year.  There is not a 

specific time when they are not providing anything that their customers cannot enjoy or take 

advantage of.  Due to this constant need for advertising throughout the year, it is important that 

their programs stay current with the seasons and times of the year and obviously different events 

are going to require different marketing and promotional items.  Word of mouth will be a big 

promotional strategy as satisfied customers are likely to encourage their friends, family, and 

other organizations to attend similar events.  This could also be done through direct marketing by 

using letters, coupons, and personal touches to show that Belle Meade cares about its customers 

and their customer loyalty.   

 Overall external marketing will be used for the Belle Meade Plantation.  It is necessary to 

get visitors to the site of the tourism destination as to promote the area, products and services 

offered at Belle Meade.  If the plantation were to ever begin losing customers due to the lack of 

interest, they could use the horizontal diversification strategy to introduce a new tour, or type of 

tour to regain the interest of the customers.  This will not require Belle Meade to find an entire 

new target market for their adult group tours, rather they can use what connections they have 

already made and develop products accordingly.   
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 As a whole the Belle Meade Plantation uses a differentiated marketing strategy.  They 

offer a variety of different products and services that appeal to numerous audiences.  Due to their 

unique tourism products they are able to target several market segments and alternate the 

promotional strategy accordingly.  For example, aside from adult group tours, Belle Meade also 

offers tours for children, educational sessions, special events, wedding receptions, and a venue 

for conferences.  These show the uniqueness and the amount of different products and services 

that can be offered at the Belle Meade Plantation.   

 Overall it is necessary that the plantation keeps in mind the customers values and needs 

and caters the tours to meet those criteria.  By taking the time to research the target audience and 

document what they are interested in will help with market segmentation to better understand 

what each customer needs during a given amount of time.  Overall this will result in the 

customer’s behavior modification as promoters for Belle Meade inform, persuade, and remind 

each customer why their venue meets their wants and needs the best. 

SPECIFIC MARKETING IMPLEMENTATION: 

 The Convention and Visitors Bureau of Nashville, Tennessee will begin an entire new 

marketing process based around the Adult Group Tours at the Belle Meade Plantation.  With 

their budget they will allot funds to be able to implement this strategy.  First the plantation will 

build off their winery and compile a tour dedicated solely to their winery.  This can be advertised 

at various restaurants around the city to include a coupon on the receipt of those customers who 

order wine to come in and receive a discount at the Belle Meade Plantation.  The next tour that 

can be implemented will be an equestrian tour that allows guests to experience what it was like 

to live with and breed horses day in and day out.  By offering horse rides or the option to take the 
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tour on the animals, the tour will sell itself not only to those who have an interest in riding, but 

those who only do so on special occasions.  

 Aside from adding two other tours that are more specialized, the visitors bureau will 

spend the other allotment of money for interactive advertising throughout the city to help draw in 

customers.  Some examples of this would be to use physical objects and photographs to draw 

customer’s attention.  Some of these advertisements could include participation from the 

customer so they want to take their picture with this advertisement.  This not only is appealing to 

the guests at the moment, but they will forever have that advertisement in their photo album.   

CONCLUSION: 

 The Belle Meade Plantation could work on a variety of things in order to increase their 

customer base.  Overall they need to target market different market segments in order to 

maximize the amount of people they reach.  Hopefully this will increase the number of visits to 

the plantation and keep customers coming back to experience the many services offered.  The 

director of the convention and visitors bureau in Nashville, Tennessee will need to use the 

$200,000 operating budget for promotional items and materials.  Specific examples of this would 

be to use the funds for registering the websites on Google as a keyword search.  The director will 

also need to incorporate outdoor advertisement for the Belle Meade Plantation through 

billboards, large signs throughout public spaces, and by using creative advertising on 

transportation vehicles, TV commercials, and interactive outlets in which customers can 

participate actively while Belle Meade is still advertising its products and services.  Through 

these traditional and creative advertising methods, customers will constantly be reminded of 

Belle Meade and the services they provide.  This should increase the number of visitors to the 

area not only increasing business for Belle Meade, but the city of Nashville as well.   
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